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For the first time, Siegfried reports
sales of more than one billion
Swiss francs and increases profita-
bility

— The Siegfried Group reports sales of 1.102 billion Swiss francs for the 2021
financial year, the highest in its corporate history. This corresponds to sales
growth of 30.5 percent in Swiss francs and 30.3 percent in local currencies.

— Earnings before interest, tax, depreciation, and amortization (core EBITDA)
adjusted for special effects grew faster than sales to 207.2 million Swiss francs,
an increase of 38.8 percent. The core EBITDA margin increased to 18.8 percent
(previous year: 17.7 percent).

—  Core net profit of 95.3 million Swiss francs, is also higher than in the previous
year (72.5 million francs), an increase of 31.4 percent.

— In the second half of the year, Siegfried started production («Fill & Finish») of
BioNTech’s Comirnaty vaccine. In addition, Siegfried entered int a supply
agreement with the US biotech company Novavax for its vaccine Nuvaxovid
and established the manufacturing process.

— The integration of the two Drug Products sites in Barcelona with nearly 1,000
employees, which were acquired from Novartis at the beginning of 2021 is
proceeding according to plan and is making good progress.

— The Board of Directors will propose to the Annual General Meeting to increase
the payout to the shareholders by 20 cents to 3.20 Swiss francs per registered
share (previous year: 3.00 Swiss francs). This will be effected by reducing the
nominal value in the context of a capital reduction.
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Key Figures Overview

2021 2020 Change CHF (LC)
Net sales (million CHF) 11024 845.1 +30.5% (+30.3%)
Core gross profit (million CHF) 239.3 177.5 34.8%
Core gross profit margin (%) 21.7% 21.09
Core results'
Core EBITDA (million CHF) 207.2 149.4 38.8%
Core EBITDA margin (%) 18.8% 17.7%
Core EBIT (operating result) (million CHF) 1244 94.3 32.0%
Core EBIT margin (%) 113% 11.2%
Core net profit (million CHF) 95.3 72.5 31.4%
Core net profit-margin (%) 8.6% 8.6%
Non-diluted core earnings per share (CHF) 22.66 17.50 29.5%
Diluted core earnings per share (CHF) o 21.95 16.90 29.9%
Cash flow from operating activities (million CHF) 119.7 114.8 43%
Free cash flow (million CHF) 6.5 45.7 85.8%
Investment in property, plant and equipment
and intangible assets (million CHF) 113.4 69.1 64.0%
December 31, 2021 December 31, 2020 Change
Equity (million CHF) 688.2 733.2 -6.1%
Total assets (million CHF) 1669.2 12423 34.4%
Equity ratio (%) 41.2% 59.0%
Employees (number of FTEs) 3432 2532 35.5%

For more information and reconciliation of Swiss GAAP FER to Core Results see Financial Report “Investor Information*, pages 61-63

SIX: SFZN. For the first time in its nearly 150-year corporate history, Siegfried reports
sales of more than one billion Swiss francs. At 1.102 billion Swiss francs, sales
increased by 30.5 percent (2020: 845.1 million francs). Despite challenging condi-
tions, core EBITDA grew faster than sales, from 149.4 million Swiss francs in the
previous year to 207.2 million Swiss francs, 38.8 percent higher than 2020. The core
EBITDA margin improved from 17.7 percent to 18.8 percent and is thus within the
preliminary target range of around 20 percent. Core net profit grew by 31.4 percent
to 95.3 million Swiss francs (2020: 72.5 million Swiss francs), the highest net profit in
corporate history. Net profit according to Swiss GAAP FER amounted to 95.6 million
Swiss francs. The Board of Directors will propose to the Annual General Meeting an
increase in the payout to the shareholders to 3.20 Swiss francs per share (2020: 3.00
francs). As in the previous year, the payout will be made by reducing the nominal
value in the context of a capital reduction.

At 119.7 million Swiss francs, the Siegfried Group also delivered a very good result in cash
flow from operating activity (2020: 114.8 million Swiss francs). Free cash flow amounts to 6.5
million Swiss francs, mainly due to significantly higher investments in property, plant and
equipment, which increased from 77.1 million Swiss francs in 2020 to 114.0 million Swiss
francs.

In the first half of the reporting period, Siegfried placed senior bonds in the amount of 200
million Swiss francs for the first time in the company's history, financing the repayment of the
hybrid bond of 160 million Swiss francs. At year-end, Siegfried had cash and cash equivalents
of 72.6 million Swiss francs. Net debt amounted to 407.4 million Swiss francs, a ratio of 1.97
to core EBITDA, and the equity ratio was 41.2 percent. Consequently, even after the latest
acquisition, the Siegfried Group still has sufficient capacity to finance further growth steps.
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Siegfried CEO Dr. Wolfgang Wienand: " Crossing the billion Swiss franc sales mark is another
important step on our ambitious growth path. We succeeded because we were not only able
to seize attractive market opportunities and M&A targets, but also to take on major challenges
such as the corona pandemic and the cyberattack and to overcome them as a strong team.
Once again, our business model has proven to be robust and successful.”

Drug Products Division with Critical Size after Acquisition

The two pharmaceutical manufacturing sites acquired from Novartis, Barbera del Vallés and
El Masnou, made a significant contribution to the substantial growth in the reporting period
The two sites located near Barcelona have been part of the Siegfried Group since 1 January
2021, and very well complement the global network. They not only provide a significant in-
crease in capacity and an expansion of the technological possibilities for the production of
pharmaceutical finished products, but also a more balanced ratio between the two divisions
Drug Substances (active pharmaceutical ingredients) and Drug Products (finished dosage
forms). The Drug Products sales contribution increased from about 25 percent in 2020 to
about 40 percent in the year under review.

The integration of the two sites is proceeding according to plan and making good progress.
In the future, Siegfried will concentrate a significant part of pharmaceutical development ser-
vices in Spain. The establishment of a Center of Excellence for pharmaceutical formulation
development, including extensive investments, began last year and will be completed by the
end of 2022.

Important Contribution to Coping with the Coronavirus Pandemic

Following intensive preparatory work, the filling line for BioN-Tech-Pfizer's COVID-19 vaccine
Comirnaty went into operation at Siegfried's Hameln site in the second half of the year. With
the rapid provision of the highly specialized line, Siegfried has demonstrated its ability to solve
technologically demanding tasks even at short notice and to quickly build up the necessary
capacities. In addition to BioNTech, the US biotech company Novavax also relies on Siegfried
for the aseptic filling of its protein-based COVID-19 vaccine Nuvaxovid.

Sustained Development as the Core of Corporate Strategy

Siegfried achieved a success concerning sustainability in corporate management, for many
years an important pillar in strategy and one of the company’s five key values. In recognition
of many years of commitment and targeted implementation of appropriate business practices
and initiatives in all areas and at all corporate sites, Siegfried was included for the first time in
the Dow Jones Sustainability Index (DJSI) Europe. Furthermore, at the beginning of 2022,
Institutional Shareholder Services Inc. (ISS), a leading global proxy consulting company,
confirmed the Prime Status that it had awarded Siegfried with in 2020. In the MSCI ESG
rating, Siegfried was awarded an "A" rating. In order to further advance the implementation
of the various ESG initiatives, a cross-functional Corporate Sustainability Board was estab-
lished in 2021 with CEO Wolfgang Wienand as sponsor, which will report regularly to the
Executive Board and the Board of Directors on the status of work and progress.

Decisive Crisis Management in Special Situations

2021 was the second year of the global pandemic. COVID-19 posed major challenges for the
company and its employees, particularly at the beginning and toward the end of the reporting
year. Under the leadership of the crisis committee set up in 2020 and thanks to comprehen-
sive action plans, the negative effects remained under control last year. The cyberattack was
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another significant challenge. It was carried out with a high degree of criminal energy affect-
ing Siegfried at the beginning of May. Thanks to resolute crisis management and the imme-
diate implementation of measures, the problem was quickly identified and systems were
restored. Production downtime and the resulting damage was kept within limits.

Changes in the Board of Directors and the Executive Committee

In connection with the scheduled retirement of Dr. René Imwinkelried, Global Head Technical
Operations and a member of the Executive Committee since 2012, at the end of 2020 and
the acquisition of the two production sites in Spain, responsibility for global Technical
Operations in the field of Drug Substances and Drug Products was split. At the beginning of
2021, Irene Wosgien took on responsibility for Drug Substances, and Marcel Imwinkelried at
the beginning of October 2021 for Drug Products, which until then had been managed by
CEO Wolfgang Wienand on an interim basis. Marcel Imwinkelried joined Siegfried Group
from Novartis at the beginning of 2021.

There are also going to be changes in the Board of Directors. Reto A. Garzetti, a Board mem-
ber since 2011, and Ulla Schmidt, the former German federal minister of health who was
appointed to the Board in 2016, will not stand for reelection at the 2022 General Meeting of
Shareholders. The Board of Directors decided to propose the election to the Board of Dr.
Alexandra Brand and Dr. Beat Walti. Dr. Alexandra Brand, a German citizen and chemist,
joined Syngenta in 2015 and has worked in senior positions there. Dr. Beat Walti is a partner
in the Zurich-based firm of layers, Wenger & Vieli AG. He is chairman of the board of trustees
of the Ernst Gohner Stiftung. He was elected to the Swiss Federal Parliament in 2014.

Increase in Sales and Profitability Expected in the Current Year and Ongoing Invest-
ments in Future Profitable Growth

Siegfried expects sales growth in the high single-digit to low double-digit percentage range
for the current year. In addition, Siegfried expects the core EBITDA margin to exceed the 20
percent threshold in 2022, subject to exchange rate fluctuations and unforeseen
consequences of the ongoing coronavirus pandemic. In the medium-term, Siegfried expects
a further increase in sales and profitability, and therefore plans to invest in additional
development and production capacity in the coming years. Overall, Siegfried expects annual
CapEx spend in the low teens percentages of sales.
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Contact

Media: Financial Analysts:
Peter A. Gehler Dr. Reto Suter
peter.gehler@siegfried.ch Chief Financial Officer
Tel. +41 62 746 11 48 reto.suter@siegfried.ch
Mob. +41 79416 41 16 Tel. +41 62 746 11 35

Siegfried Holding AG
Untere Bruehlstrasse 4
CH-4800 Zofingen

This media release on the web

www.siegfried.ch/media-releases

Annual Report microsite

report.siegfried.ch

About Siegfried

The Siegfried Group is a global life sciences company with sites in Switzerland, Germany, Spain, France,
Malta, the USA and China. In 2021, the company achieved sales of 1.1 billion Swiss francs and em-
ployed on 31.12.2021 more than 3'600 people at eleven sites on three continents. Siegfried Holding
AG is publicly listed on SIX Swiss Exchange (SIX: SFZN).

Siegfried is active in manufacturing pharmaceutical APIs (and their intermediates) as well as drug prod-
ucts (tablets, capsules, sterile vials, ampoules, cartridges and ointments) for the pharmaceutical industry
and provides development services.

Cautionary Statements Regarding Forward-Looking Statements

This media release includes statements concerning the future. They are based on assumptions and ex-
pectations that may prove to be wrong. They should be considered with due caution as, by definition,
they contain known and unknown risks, insecurities and other factors which could result in a difference
in the actual results, financial situation, developments or the success of Siegfried Holding AG or Sieg-
fried Group from the explicit or implicit assumptions made in these statements.
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Consol
Income

ated
tatement

In 1000 CHF (for the years ended December 31) Notes* 2021 2020
Net sales 29 1102423 845 062
Cost of goods sold -862 853 -668 866
Gross profit 239 570 176 196
Marketing and sales costs -16 288 -15934
Research and development costs -40 669 -31200
Administration and general overhead costs -54 683 -52 059
Other operating income 20 4058 2416
Income of associated companies -35 -27
Operating result 131953 79 392
Financial income 21 86 328
Financial expenses 21 -4 161 -3 050
Exchange rate differences 21 -1351 -2 640
Profit before income taxes 126 527 74 030
Income taxes 5 -30928 -13163
Net profit 95 600 60 867
Non-diluted earnings per share (CHF) 23 2223 14.68
Diluted earnings per share (CHF) 23 22.03 14.18

* The Notes on pages 11-41 are an integral part of the Group Financial Statements.
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Consolidated Balance Sheet

In 1000 CHF (as of December 31) Notes* 2021 2020
Assets

Non-current assets

Property, plant and equipment 2 789 321 534 627
Intangible assets 3 6973 6 660
Investments in associated companies and joint ventures 4 327 340
Financial and other non-current assets 592 582
Employer contribution reserves 18 9979 9581
Deferred tax assets 5 35 800 39483
Total non-current assets 842 992 591273

Current assets

Inventories 6 364 655 272;132:
Trade receivables 7 267 028 257 122
Other current assets 8 65930 48 248
Accrued income and prepaid expenses 9 49 583 14213
Current income taxes 5543 4021
Securities ) 345 30
Derivative financial instruments 0 460 525
Cash and cash equivalents 72 621 54413
Total current assets 826 166 651004
Total assets 1669 158 1242277
Liabilities and equity

Equity

Share capital 12 93 196 105 295
Treasury shares 1" -78 696 -66 257
Capital reserves 85 594 55 251
Hybrid capital 80 001 237530
Retained earnings 508 122 401 365
Total equity 688 217 733183
Non-current liabilities

Non-current financial liabilities 13 480 000 139 968
Non-current provisions 14 28618 13 527
Deferred tax liabilities 5 10970 9130
Other non-current liabilities 15 59 584 1338
Non-current pension liabilities 18 130977 151 546
Total non-current liabilities 710 149 315509
Current liabilities

Trade payables 119932 68 962
Other current liabilities 17 63 689 73 065
Accrued expenses and deferred income 16 52 645 36 076
Derivative financial instruments 10 - 233
Current pension liabilities 18 456 440
Current provisions 14 14199 7381
Current income tax liabilities 19 871 7428
Total current liabilities 270 792 193 585
Total liabilities 980 941 509 094
Total liabilities and equity 1669 158 1242277

* The Notes on pages 11-41 are an integral part of the Group Financial Statements.
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onsolidated Statement
of Cash Flows

In 1000 CHF (for the years ended December 31) Notes* 2021 2020
Net profit 95 600 60 867
Depreciation and impairment of PP&E and intangible assets 23 82 816 55072
Change in provisions 14 -247 -1317
Other non-cash items’ -17 646 12225
Share-based payments 13756 8001
Exchange rate differences 21 1351 2 640
Financial income 21 -86 -328
Financial expenses 21 4161 3050
Income taxes 5 30928 13163
Income of associated companies 4 35 27
Net result on disposal of property, plant and equipment 6 -26
Cash flow from operating activities before change in NWC 210 674 153 374
Change in net working capital:

Trade receivables 8262 -15184
_ Other current assets and accruals -42 060 7531

Inventories -60 334 -19417
_ Trade payables ) 32 840 -16798

Other current liabilities and accruals -11573 35564
Payments out of provisions and pension liabilities -10189 -6 054
Income taxes paid -7 870 -9 186
Cash flow from operating activities 119 749 114 767
Purchase of property, plant and equipment 2 -113 100 -68 762
Proceeds from disposal of property, plant and equipment 135 105
Purchase of intangible and other assets 3 -297 -374
Proceeds from disposal of intangible assets - "
Acquisition of Group companies o - 2,3,22 -136 529 -
Investments in financial fixed assets -309 =
Interest received 19 322
Dividend received 68 6
Cash flow from investing activities -250 013 -68 692
Free cash flow 6487 45 746
Capital increase 1065 1109
Increase of hybrid capital? S I - 80015
Decrease of hybrid capital® 12 -160 000 -100 000
Increase of non-current financial liabilities? 13 755032 421259
Decrease of non-current financial liabilities? 13 -415 000 -416 291
Change in other non-current liabilities -2 -95
Purchase of treasury shares -12 660 -3855
Disposal of treasury shares 437 23356
Interest paid and bank charges -7 479 -9811
Distribution to the shareholders of Siegfried Holding AG -12 630 -11622
Cash flow from financing activities 148 763 -15 935
Net change in cash and cash equivalents 18 497 30139
Cash and cash equivalents 1/1/ 54413 25443
Net effect of exchange rate changes on cash -292 -1168
Cash and cash equivalents 31/12/ 72 621 54 413

* The Notes on pages 11-41 are an integral part of the Group Financial Statements.
! Other non-cash effective changes include mainly the effect of the discount rate change on foreign pension plan obligations.
7 Prior year figures adjusted from net to gross presentation.
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