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The Siegfried Group achieved sales of CHF 288.7 million, a
9.3% decrease over the previous year in Swiss francs and a
decrease of 5.7% in local currencies. The EBITDA of CHF
48.2 million corresponds to a 16.7% EBITDA margin. The
operating margin (EBIT) of CHF 12.3 million is characterized
by numerous exceptional factors. Both the Board of Direc-
tors and Group management consider the results unsatisfac-
tory and have implemented special measures. 

The Siegfried earnings statement of the coming years will be
enhanced by a sustainable annual adjustment of CHF 7 mil-
lion through accumulated depreciation of CHF 97 million on
the facilities in Zofingen and Pennsville, and depreciation of
activated goodwill positions. These value adjustments led to
a net loss of CHF 74.8 million for 2008.Our 65.8% level of
self-financing remains very high.

In the fall of 2008, the Board and Group management
started the internal project “Deliver,” a comprehensive
restructuring program. A large part of the cost savings will
be derived from improved processes, streamlined structures,
and accelerated throughput times. Starting in 2010,
“Deliver” is set to achieve annual sustainable savings of CHF
20 million.

At CHF 22.3 million, operative cash flow remained decidedly
positive.

The Siegfried Actives Division reported CHF 191.6 million in
revenues, a 11.5% drop, because lagging approval
processes resulted in the delay of two key contracts to 2009.
Accordingly, the EBITDA margin reached 13.4%. A compre-
hensive supply contract was signed toward the end of 2008
with a pharmaceutical company. The European launch of
opiate-based standard APIs was a success, and our first sup-
ply contract in the U.S. was signed.

With sales and license fees totaling CHF 97.1 million, the
results for the Siegfried Generics Division remained stable,
but clearly above our expectations – considering the volatile
markets and enormous price pressures. Currently, the Divi-
sion is building up a new product pipeline based on sophisti-
cated technologies. 

During 2008, Siegfried invested around CHF 12 million in
the development of its inhalation technology for generic
asthma products. These costs were booked against earnings,
as the project is still in an early stage. The project was sub-
jected to a ‘due diligence’ analysis at the end of 2008; the
results serve as basis for preparations of the first clinical
tests.

Despite the net loss but considering the high self-financing
level, the Board of Directors recommends that the General
Meeting of Shareholders approve a dividend of CHF 2.10 per
share (previous year: CHF 4.20).

The Board nominates Dr. Felix K. Meyer and Dr. Thomas
Staehelin for re-election to the Board of Directors.

2008 Overview





Siegfried Group 2008 2007 Change

Net sales (million CHF) 288.7 318.3 –9.3%

Net loss/-profit (million CHF) –74.8 22.4 n.a.

Gross profit (million CHF) 62.4 88.9 –29.8%

Operating result
before impairment (million CHF) 12.3 30.5 –59.6%

Operating margin
before impairment (percent) 4.3% 9.6%

Operating profit (EBIT) (million CHF) –84.7 30.5 n.a.

Cash flow from operating activities
(million CHF) 22.3 9.2 142.6%

EBITDA (million CHF) 48.2 69.0 –30.1%

EBITDA margin (%) 16.7% 21.7%

Shareholder’s equity
(million CHF) 352.1 487.6 –27.8%

Total assets (million CHF) 534.8 674.2 –20.7%

Equity as a % of total assets 65.8% 72.3%

Capital expenditure (million CHF) 35.3 35.5 –0.5%

Personnel expenses (million CHF) 98.4 108.6 –9.4%

Employees 1 825 867 –4.8%

1 Annual average
2 According to a General Meeting request, on a maximum of 2 800 000

shares ranking for dividend (dividends on treasury shares not paid to
shareholders will be carried forward)

Siegfried Holding AG 2008 2007 Change

Net loss/-profit (million CHF) –75.2 33.3 n.a.

Shareholder’s equity
(million CHF) 302.3 389.2 –22.3

Total assets (million CHF) 382.8 443.7 –13.7

Equity as a % of total assets 79.0% 87.7%

Share capital (million CHF) 5.6 5.6

Dividend (million CHF) 2 5.9 11.8

Dividend (CHF per share) 2 2.10 4.20

Key numbers
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Dear Shareholders,

In many respects, the unsatisfactory results for 2008 reflect a
very challenging year. The targets set for our pharmaceutical
ingredients business were not met due to delays in key cus-
tomer projects and negative currency exchange rates; fallout
from rapidly changing market conditions in Germany
reduced revenues and operating margins in the generics
market.

During 2008, the Board of Directors and Group manage-
ment took drastic measures to improve the situation at
Siegfried and get back to a strong growth path, including a
comprehensive restructuring project that will deliver recur-
ring savings of about CHF 20 million starting in 2010. The
Board and Group management also decided to significantly
reduce the asset value of our facilities in Zofingen and
Pennsville and to completely write off goodwill to have these
positions correlate to expected revenues. This also eliminates
high depreciation allowances that would have increased
annual operating costs for the coming years. The one-time
net loss is bearable, given our extremely robust balance
sheet and a self-financing level far above 60%. All in all, a
reorganization, strengthening the Siegfried Actives Market-

ing & Sales team, and building up the Siegfried Generics
pipeline with technologically sophisticated products are all
part of improving the future prospects of the Siegfried
Group.

The economic situation
As is generally known, the current global economic crisis has
had only a limited effect on the Life Sciences industry. We
have seen, however, start-up companies with increasing dif-
ficulties in locating project financing, forcing them to focus
on their ‘lead compound,’ or key project. Due to these cir-
cumstances Siegfried Actives had also to interrupt temporar-
ily development projects in their early stages. For Siegfried
Generics, the growing debt of important industrial nations
may increase the already enormous price pressure on gener-
ics by government health authorities. 

A further aspect of the current crisis that may affect
Siegfried is the reluctance of banks to lend money, making
cash management a top priority for us. For this and other
reasons, we started our current “Deliver” restructuring pro-
gram. This project focuses on Group-level functions and
Siegfried Actives and will analyze and adapt all internal
processes to improve margins – already in the current year –
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and increase cost efficiencies, and accelerate cycle times
(which will influence inventories). This will provide not only
improved operational results, but also profoundly improve
the competitive strength of Siegfried Actives. As a leading
outsourcing partner, Siegfried must be able not only to pro-
vide a sophisticated technology base but also lean, flexible
processes.

The Siegfried Actives Division
The Siegfried Actives Division develops, scales-up, and man-
ufactures active pharmaceutical ingredients and intermediate
products; this includes both custom synthesis (chemical syn-
thesis of a pharmaceutical ingredient exclusively for a client
holding the corresponding patents) and multi-client products
(the production of standard substances that are no longer
patent-protected and supplied to various clients).

The custom synthesis market continued to improve in 2008
as global chemical / pharmaceutical production capacity was
reduced and interest in outsourcing solutions within the
pharmaceutical industry grew. An increasing number of
international pharmaceutical companies are concentrating
on R&D and marketing and looking to outsource existing
products and projects (for the manufacture of new APIs).

However, development cycles for pharmaceutical products
are very long; it can take years for a customer project to
progress from development to production. In addition, each
project is dependent upon approval by government regula-
tory authorities. This positive trend will show up slowly but
steadily in our utilization levels.

During 2008, these trends had both positive and negative
affects on the Siegfried Actives Division. On the one hand,
two important customer projects were postponed due to
delays in the approvals by the FDA. This led to a production
shortfall and declining custom synthesis revenues that could
not be easily compensated. On the other hand, the Division
signed a wide-ranging supply contract with a European
pharmaceutical company that will make a positive contribu-
tion to our utilization levels. With 41 projects the pipeline is
healthy; 10 of these were signed in 2008.

Activities with standard substances without patent-protec-
tion (i.e. multi-client products) were uneven. We made solid
progress and increased revenues in Europe with methadone,
nicotine, and opiate-derivatives. The U.S. market launch of
opiate derivatives was challenging. While an important sup-
ply contract was signed, negotiations with a further client
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proved to be arduous, not least because choosing a new
supplier for a customer also demands a long and difficult
registration process. Nonetheless, the prospects for Siegfried
remain attractive, but we must become even more flexible in
our response to customer requirements and fight – at all lev-
els – for new customer contracts.

During 2008, the FDA carried out inspections in Pennsville
and Zofingen. Again, they were completed without com-
plaint. Additionally, various customer audits took place at
both Division locations and were also successful. A high
compliance standard is a top priority for Siegfried, it provides
a persuasive sales argument with potential clients, and forms
a crucial part of the trust we share with our customers.

The Siegfried Generics Division
In a difficult market of finished generic products and licens-
ing income, including a milestone payment for an out
licensed biogeneric, the Siegfried Generics Division managed
to maintain revenues at a stable level – a good result. The
demand for generics in tablet and capsule forms is growing
constantly, but revenues continue to decline due to enor-
mous price pressure. The bid procedures of the German
health insurance companies also contribute additional uncer-

tainty, as they are hard to predict. If an offer is accepted, the
winning generics producers (which could include Siegfried)
can generate impressive revenues; if the offer is unsuccess-
ful, a large part of the key German market is lost. This situa-
tion makes a serious forecast impossible.

Siegfried Generics has responded with increased flexibility
and a fundamental product shift to technologically sophisti-
cated dosage forms. The emerging development pipeline for
such generic products will bring initial revenues in 2011. This
market reorientation also includes our commitment to a new
inhalation technology, which is currently being subjected to
an internal due diligence. The test findings will determine
the next steps.

Investments
In addition to the investments made in Munich and Hoech-
staedt (both Germany), Siegfried is also investing around
CHF 17 million in the construction of a new R&D facility in
Zofingen. It will bring together 100 jobs currently spread
among many buildings and help streamline processes. The
new building will open in Q3/2009. The Board of Directors
and Group management see the new R&D facility as an
important contribution to our future service offer. 

Markus Altwegg, Ph. D.
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Personnel changes 
Chief Executive Officer, Douglas C. Günthardt, left the com-
pany in October 2008. Siegfried Division CEO since 2001
and CEO of the Siegfried Group since May 2007, the Board
thanks Douglas Günthardt for his contribution over the past
years. Recently we announced the appointment of Dr.
Rudolf Hanko as the new CEO. Dr. Hanko has extensive
management experience and profound knowledge of our
industry. Also this past fall, Heiner Hoppmann, Head of the
Generics Division, took over management of another com-
pany. The Board of Directors appointed his deputy, Marianne
Spaene as the new Head. In mid-2008, Dr. Walter Kittl took
over management of the Siegfried facility in Pennsville, New
Jersey. Dr. Kittl is an experienced production technician and
previously managed chemical production sites for F. Hoff-
mann-La Roche AG. Dr. Richard Schindler, CFO, will leave
Siegfried in April 2009 to accept a challenge at another
Swiss company. The Board of Directors thanks Richard
Schindler for his nine years with the Siegfried Group; the
search for a successor is currently underway.

The employees of the Siegfried Group faced special chal-
lenges and various management changes in 2008. Through
it all, our crews in the Divisions, the Corporate Center, and

at all sites remained committed and competent. I would like
to thank everyone in the Siegfried Group – in the name of
the Board and Group management – sincerely for their enor-
mous dedication and loyalty to Siegfried.

Notes to the Key Figures 
The Siegfried Group has a robust balance sheet and our
equity capital (CHF 352 million) remains very high. This gives
the Siegfried Group the necessary entrepreneurial agility,
despite the current difficulties in the financial markets. Our
strong balance sheet also enabled the Group to undertake
an asset correction for our facilities and assets. Activated
goodwill (CHF 20.8 million) was completely depreciated and
facility assets were corrected by CHF 76.2 million. This
reduces the annual accruals by CHF 7 million. This measure
brings our facility assets to a reasonable and healthy level
compared to the revenues and notably strengthens the com-
pany’s profitability. The affect on our equity capital is bear-
able; self-financing levels would be 71.1% without the asset
correction, and it is now still a very solid 65.8%.

Group revenues for 2008 declined by 9.3% to CHF 288.7
million (-5.7% in local currencies). As the currency differ-
ences indicate, the Siegfried Group (with exports accounting
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for much more than 90% of total revenues) suffered from
the year-end weakness of the U.S. Dollar and the Euro. Rev-
enues for the Siegfried Actives Division fell off by 11.5% to
CHF 191.6 million (2007: CHF 216 million), due mainly to
currency fluctuations and delays in key products (see above).
The Siegfried Generics Division, with a 4.5% decline in rev-
enue (to CHF 97.1 million) came in for the year clearly above
expectations. 

The operating margin (EBIT) of CHF 12.3 million is character-
ized by numerous exceptional factors, including the sale of
the Zofingen pharmaceutical production facility to the Swiss
subsidiary of Arena, a U.S. pharmaceutical company. A revi-
sion of the pension fund (a current assessment of future
benefits that does not affect any existing or future pension
obligations) resulted in an accounting profit of CHF 8.8 mil-
lion, which was recorded according to international account-
ing standards. The remaining operative costs remained sta-
ble. EBITDA, extremely important for our capital-intensive
business model, attained CHF 48.2 million. Even though we
intend to achieve a significantly higher EBITDA in the current
year, our EBITDA margin of 16.7%compares favorably to the
industry average and indicates that we worked well in 2008.
Net earnings of CHF –74.8 million are influenced by the

asset corrections noted above. Fortunately, operative cash
flow was CHF 22.3 million in 2008.

The Board of Directors at work
The Board of directors met six times for regular meetings in
2008, including a 2-day strategy meeting. In addition, Board
members also attended an assessment meeting. The man-
agement changes led to various teleconferences and ad-hoc
meetings. I would like to thank my colleagues on the Board
for their extraordinary dedication and availability in the serv-
ice of the Siegfried Group. The high level of consensus
enabled us to master a difficult year with clear decisions and
intact strategic perspectives. 

The Board of Directors recommends that the General Meet-
ing of Shareholders re-elect Dr. Thomas Staehelin and Dr.
Felix Meyer to the Board for a three-year term. The Board
also recommends that the General Meeting of Shareholders
approve a dividend of CHF 2.10 per share, reduced from the
previous year (CHF 4.20) due to declining revenues.

Outlook
For the current year, the Siegfried Actives Division expects a
distinct increase in revenues; based mainly on increasing
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sales in custom synthesis. Along with a reduced depreciation
load, this will positively influence the Division’s operating
profit. Because of the unpredictability of the market, we will
do without a forecast for the Generics Division. Overall, the
Siegfried Group expects a light revenue growth. We expect
improved operating profits thanks to increasing utilization
levels at Siegfried Actives, lower depreciations, and the initial
cost reductions from the “Deliver” restructuring.

Closing remarks
During 2008, the Board continued to drive the strategic
realignment begun in 2006. The aggressive asset correction
was part of this program, but the transformation of the
company is not complete. The implementation phase is

under way and will continue seamlessly into 2009. In addi-
tion to the fundamental revision of the processes and struc-
tures included in “Deliver,” both Marketing and Sales must
make major progress. 

We are confident that the ongoing reorganization and our
new leadership will enable us to achieve our ambitious
goals. We will also benefit from being much less affected by
the current global crisis. The Board of Directors and Group
management are convinced that the far-reaching package of
measures will bring the Siegfried Group back on the road to
success.

Dr. Markus Altwegg
Chairmen of the Board of Directors / CEO
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I might have chosen to become an ex-
plorer if such a curriculum were of-
fered in school.Yet, I do not think the
urge of exploration can be taught in
any formal manner; one is either born
with it or not.I was born in Taiwan, ed-
ucated in the U.S.A., spent 12 years in
Switzerland and worked in Asia for the
past 11 years.I have always been open
to opportunities and been inspired by
challenges, which have taken me to
many fascinating places on three conti-
nents.

This sense of adventure and discovery
has not only led me through life, but is
also reflected in my career.Throughout
my professional life, I have always been
a pioneer, be it setting up a logistics
supply chain operation, developing a
new market, or starting up a new busi-
ness in a foreign country.I am by na-
ture curious and love the challenge of
the unknown.I want to do things that
have not been done by others.I set no
limits for myself, whether actual or im-
plied, and I am prepared to go any-
where and do anything – as long as it
is interesting and challenging.

I am, on the one hand, disciplined and
organized, which serves me well in my
studies and my work.On the other
hand, I can be unconventional and a
bit of a daredevil, which helps me ven-
ture into new territories, both profes-
sional and personal.For instance, when
I was young, I never had the chance to

practice any sports. At the age of 30, I
started learning to ski, swim, rock-
climb, and play squash. I even took up
piano and Chinese martial arts for a
few years.I am not particularly good at
sports, but I enjoy them all.I will con-
tinue to learn new things as long as 
I am physically and mentally able.

I enjoy physical exercises, which help
me maintain my energy level and clear
my mind.I do some of my best thinking
while walking or swimming.I try to go
to the gym everyday if possible, but I
would much prefer to be walking or
bicycling outdoors whenever I get the
chance.

Since I do a lot of traveling – both for
work and pleasure – I often find myself
in new places.My favorite way to dis-
cover a new city is to walk, sometimes
for hours, through its streets and
neighborhoods.On my travels, I have
also discovered many interesting peo-
ple and made many good friends 
this way.

My sense of adventure and exploration
goes beyond the physical realm.I also
enjoy the more reflective aspects of life
and my mind travels to far more exotic
places.I love to read good novels, but 
I also venture into physics, religion, and
social sciences when the fancy takes
me.In fact, I am quite content to be
physically isolated in the middle of
nowhere for weeks, but I panic when

my stockpile of books starts to
dwindle. Mental exploration is far
more important to me than physical
wandering. 

Ko-Lin Feng

General Manager / Siegfried Shanghai
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0. Foreword and general framework

Regarding corporate governance, the Siegfried Group takes
an integrated approach and is fully committed to mutual
trust and clarity toward shareholders, employees, business
journalists and financial analysts.

Our experience with the SIX Swiss Exchange guidelines 
has shown the importance of sustainable and long-term 
relationships with all shareholders and stakeholders, and a
sensible application of corporate governance instruments. 

Cooperate governance at Siegfried is based on the statutes
of Siegfried Holding AG, the rules of procedure of the
Siegfried Group, and the structure of the Group and the 
two Divisions, Siegfried Actives and Siegfried Generics. This
report describes the principles of management and control
of the Siegfried Group. Corporate governance of the
Siegfried Group substantially follows the “Swiss Code of
Best Practice” of March 2002. In accordance with the Trans-
parency law (Transparenzgesetz Art. 663b bis und Art. 663c)
the remunerations as well as the stock ownership of the
members of the Board of Directors as well as the Executive
Committee are now disclosed in the notes of the statutory
financial statements of Siegfried Holding AG.

Corporate governance of the Siegfried Group is regularly 
reviewed and adapted by the Board of Directors.
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1. Structure of the Siegfried Group

1.1. Management and shareholder structure of the Siegfried Group

Siegfried Holding

Markus Altwegg, Ph. D.

Chairman

Siegfried Group

Markus Altwegg, Ph. D. * 

CEO

Corporate Communications

Peter A. Gehler *

CCO, Secretary to the BoD

Human Resources

Hanspeter Brun *

Head Human Resources

Division Generics

Marianne Späne *

President Siegfried Generics

Corporate Center

Richard Schindler, Ph. D.*

CFO, Deputy CEO

Division Actives

Hubert Stückler, Ph. D.*

President Siegfried Actives

Compliance Board

Dr. David C. Pulham

Chairman of the Compliance Board

* Member of the Group Management

Corporate Governance
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Participation structure of Siegfried Holding AG

Currency Share Capital in LC Participation Comments

1. Switzerland

Siegfried Ltd, Zofingen CHF 20 000 000 100.00%

Siegfried Pharma Int. AG (form. Siegfried Biologics AG) CHF 100 000 100.00%

Siegfried Generics International AG, Zofingen CHF 2 000 000 100.00%

Siegfried Finance AG, Zofingen CHF 14 000 000 100.00%

Sigamed AG, Zug CHF 500 000 100.00%

2. Europe

Siegfried GmbH, Munich EUR 25 000 100.00%

Siegfried Pharma Development GmbH, Munich EUR 25 000 100.00%

Siegfried Generics (Malta) Ltd., Valletta EUR 100 000 100.00%

Siegfried Deutschland Holding GmbH, Bad Säckingen EUR 1 790 000 100.00%

Paid-in nominal capital:
Siegfried B.V., Amsterdam EUR 80 000 100.00% NLG 35,000 (20%)

3. North and Central America

Siegfried (USA), Inc., Pennsville USD 500 000 100.00%

Penick Holding Company, Pennsville USD 2 100.00%

Penick Corporation, Pennsville USD – 100.00%

4. Asia

SCI Pharmatech Inc., Taiwan TWD 325 106 750 16.67%

Alpine Dragon Pharmaceuticals Ltd, Huangyang, Gansu Province, China USD 1 453 061 49.00%

Corporate Governance
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1.2. Shareholders
Major shareholders
The following table describes the shareholder structure of
Siegfried Holding AG and lists shareholders reporting hold-
ings of 3% or more of the voting rights of Siegfried Holding
AG. In addition, the shareholdings of the Board of Directors
and of the Group Management are shown.

Shares held Shares held
as of 31.12.2008 % as of 31.12.2007 %

With holdings over 3%

Camellia Group (consisting of
Camellia Holding AG, Glarus; Affish Ltd, Linton) 933 680 33.35 933 680 33.35

Siegfried Shareholders’ Group (consisting of
descendants of Dr. h.c. Hans Siegfried and Sigamed AG, Zug) 102 897 3.67 105 111 3.75

Tweedy, Browne Company LLC, New York 1 287 532 10.27 287 532 10.27

Total 1 324 109 47.29 1 326 323 47.37

Board of Directors and Group Management

Board of Directors, non-executive 2 16 491 0.59 16259 0.58

Board of Directors, executive and Group Management 7 257 0.26 6 907 0.25

Total 23 748 0.85 23 166 0.83

Others

Public shareholders 1 443 381 51.55 1 444 936 51.60

Shares held by Siegfried Holding AG 8 762 0.31 5 575 0.20

Total 1 452 143 51.86 1 450 511 51.80

Grand total 2 800 000 100.00 2 800 000 100.00

The Camellia Group and the Siegfried Shareholders Group have granted each other the right of first refusal relative to the sale of shares held by them.
1 By its own account, Tweedy, Browne LLC, New York held 10.27% of the shares of Siegfried Holding AG.

The Board of Directors recorded 3% of these shares as voting rights, the rest without voting rights.
2 Excluding the shareholdings of Dr. Bernard A. Siegfried, which are included under “Siegfried Shareholders’ Group.”

Corporate Governance

1.3 Crossholdings
The Siegfried Group has not entered into any crossholdings
with other companies involving capital or voting.












































