Siegfried reports organic growth

For the first nine months of 2007, the Zofingen-based
Siegfried Group (SWX: SFZN) reports sales in the contin-
ued business areas of 227.7 million Swiss francs, repre-
senting an increase of 6.7% over the previous year’s re-
sults. The sales of the Siegfried Actives business unit,
which develops and manufactures active pharmaceutical
ingredients and intermediates, grew by 3.4%.
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The Siegfried Actives business unit confirmed the ongoing
upward trend ob-served in the first nine months of the
year. Opiate sales in the United States made a contribution
for the first time. Siegfried’s business with exclusive syn-
theses also developed positively, resulting in continuously
rising capacity utilization, whereas a part of the produc-
tion of the 3rd quarter will only be delivered in the coming
months. The business unit acquired 16 new development
projects during the first nine months, clearly surpassing

Editorial
Dear partner,

This year Siegfried
continued to im-
plement its busi-
ness strategy.
Consistently  fo-
cusing on our core
business we aim
to grow even fur-
ther. The Sidroga
division, our non-
strategic  herbal
tea business, was sold as was our biotechnology
business unit. We are very pleased that sales by the
Siegfried Actives division, which specializes in active
ingredients as well as registered and non-registered
intermediate steps, continued to grow in 2007.

We have taken notice of a number of interesting
trends in the marketplace. Attention is clearly focus-
ing on consolidation in the pharmaceutical industry.
Leading pharmaceutical companies are either clos-
ing down or selling some chemical or pharmaceuti-
cal production plants. At the same time an increas-
ing number of companies are outsourcing
production, thereby establishing a close and long-
term cooperation with their suppliers. It is recog-
nized that outsourcing can be extremely successful
if the communication between customer and sup-
plier works and if mistakes and redundancies can be
avoided. Success comes about when the following
conditions are met: fulfillment of frequently very
short time lines; punctual delivery of the required
quantity; meeting the necessary compliance level;
and remaining within budget. If these factors are
met then very demanding project goals can be at-
tained.

the annual target.

This interconnected cooperation makes huge de-
mands on the organization of both partners. One
aspect, however, stands out as the most important:
this kind of cooperation will work only on the basis
of trust. Trust is developed over time, and it has to
be cultivated and nourished continuously.

We notice a strong focus by pharmaceutical compa-
nies on strategic suppliers who are capable of prov-
ing both their trustworthiness and their productive
efficiency. Low costs alone are an unreliable founda-
tion upon which to build a successful and long-term
relationship.

Siegfried has decided to continue investing in its
future and to build a new R&D/Analytic Center at its
Zofingen location at an estimated 17 million Swiss
francs. This will allow us to improve our technical
basis for fast and flexible customer service and we
will remain an attractive employer complete with
modern workplaces. We must never forget that the
basis of success continues to lie with our committed
highly motivated and well-educated employees.

In this sense | look forward to a continued successful
cooperation with you in 2008, and | would like to
take this opportunity to thank everyone for the trust
which you have placed in us during the past year.

The Holiday Season is quickly upon us. It is the time
of the year that belongs to our families and friends.
Seasons greetings and best wishes for the New
Year!

Sincerely, 7*
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Dr. Hubert Stiickler
Head Business Unit Siegfried Actives
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SQE? a Principle in Process Design’

If our customers place a development project at Siegfried, they can rely on a well established project proce-
dure from the first inquiry to manufacturing on plant scale or even up to the finished dosage form. Skilled
project managers track the projects, so that the milestones and targets can be achieved within the agreed
timelines?.

Project Management
Project Phases

Solid finished dosage forms

Full-scale production

Kilolab/pilot plant

Laboratory development (milestones)

Laboratory feasibility study (man-weeks)

Technical Transfer Package,
project evaluation & quotation

Confidentiality agreement
Customer inqui

The manufacturing process is designed following a step by step route of process development, which inte-
grates all necessary development sub-processes like quality, safety and ecology?. The overall process is di-
vided in phases and therefore can be adjusted to the clinical phase of the product itself. Siegfried provides
development services, which can be booked by the customers, so that e.g. the mandatory c-GMP require-
ments for the individual API development phase can be adjusted.

Customer Process SIEGFRIED DEVELOPMENT SERVICES

This classical development process can be found in variations in most API research and generic companies.
It is chronologically driven by the project phases of the drug product and can be described as a step to step
process. The sub-processes such as quality, safety, economy or ecology are performed in parallel and are op-
timized within the involved departments to receive finally a safe, economic manufacturing process, which
produces the product in the desired quality.









