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Highlights

We work in a very complex industry. Producing an API for a customer on 
time, in the required quantity and at the highest level of quality requires 
numerous and significant contributions from a variety of sources, both 
internal and external. This edition of “behind the scenes” focuses on one 
such contribution, namely Security, Health and Environment (SHE). Sieg-
fried does not only consider SHE to be a duty because it forms part of our 
license to operate, but rather it is a sense of duty that we bear toward our 
staff, the general public and the environment in which we live. Last but 
not least our customers attach importance to SHE and expect their pro-
ducts to be produced in a safe, risk-free and responsible environment.  
Therefore, over the past years we consistently expanded our SHE set up 

as well as internal and external reporting. Siegfried is a committed member of the international industry’s 
“responsible care” initiative.  
	
It is with great pleasure that I announce the winner of this year’s Siegfried Medal Award endowed with 
10,000 Swiss francs. The winner is Professor Klaus Ditrich from Germany. We include more information on 
the subject in this issue. Professor Ditrich, who works for BASF, was one of numerous contestants nomi-
nated by an independent international jury consisting of renowned scientists. Our congratulations to Pro-
fessor Ditrich! You are warmly invited to join us at the award presentation to be held on September 4, 2008 
at the Kongresshaus Zurich as part of the Siegfried Symposium organized in cooperation with the Univer-
sity of Zurich. Registration forms for the symposium are available at www.siegfried.ch.

I wish all of you and your families a great summer and a relaxing vacation! 

Sincerely,

Dr. Hubert Stückler

President Siegfried Actives Division

A day in the life of

Jens-Uwe Rengers

Head Quality Control Actives

Editorial

Siegfried (USA) SOCMA 
ChemStewards Program
Shane Gerber

Environmental Manager
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Meet us at the third Siegfried Symposium on September 4, 2008
at the Kongresshaus Zurich

Siegfried Ltd and the University of Zurich (UZH), the Organic Chemistry 
Institute and the Laboratorium für Prozessforschung (LPF) invite you to 
join them for the 3rd Siegfried Symposium. During the Symposium the 
internationally recognized Siegfried Medal will be awarded jointly by the 
UZH and Siegfried for outstanding research in the field of chemical proc-
ess development.
 
More: http://www.siegfried.ch/de/content-siegfried/symposium-2.html

Zurich Insurance Company classified Siegfried with a rating EXCELLENT

The assessment was prepared and led by the Safety, Health and Environ-
ment department and supported by the heads of the division actives, fi-
nance, manufacturing, supply chain, warehouses and engineering. The 
one day audit included information exchange and document reviews to-
gether with a plant tour. The focus was the identification and assessment 
of hazards, loss prevention and safety at the sites.

The risks were assessed using the Zurich Grading methodology. This 
means the grading of the FIRE risk level is based on more than 20 risk fac-
tors, including, process operation and design, material storage and distri-
bution, maintenance and protection systems. Designated and sprinkler-
equipped warehouses as well as the pipelined solvent delivery system, 
clearly reduce the risk of a fire. The FIRE risk level is rated as excellent for 
both sites.
Based on an incident scenario in a main manufacturing building, Zurich 
assessed the impact of the business interruption. More than 10 factors 
were evaluated and resulted also in a rating of excellent. The advantage 
of alternative and validated cost centers allows Siegfried to move proc-
esses and products into other manufacturing buildings and even other 
sites. This flexibility translates into a high delivery guarantee for our cus-
tomers. 

Benchmark Chemical Fire Grading (by Zürich Risk Engineering Switzerland):

The following grading benchmarks for Chemical Property-Fire were created considering all locations that 

have been visited by Zurich Risk Engineering for companies in the field “All Other Miscellaneous Chem-

ical Product and Preparation Manufacturing” (NAICS code 325998, SIC code 2819).

The grading of the Siegfried sites is within the top 10%-Quartile for this industry branch: 

• Siegfried Zofingen	 (EXCELLENT)

• Siegfried USA Pennsville 	 (EXCELLENT)

Zurich Risk Engineering carried out a risk assessment of the Siegfried manufacturing sites in Zofingen (Switzerland) and Pennsville (USA). 
The audit concentrated on loss potentials resulting from property damages, like fires or natural disasters, and business interruption.

The auditors certified that Siegfried possesses the following strengths:
• A pro-active management team and an excellent SHE&S management program
   (signed Responsible Care Program, member of SOCMA ChemStewards)
• Adequate site security system in place
• Business contingency plan implemented and fully integrated in the supply chain management process
• Major buildings are monitored with smoke/LEL detectors and/or equipped with sprinklers
• The manufacturing is separated in several fire areas in multi purpose facilities
• Non-combustible construction of all buildings
• The internal Siegfried Fire Brigade in Zofingen is very well equipped and trained to handle chemical and fire incidents.
   Additionally, they are the HAZMAT Response Support Base for the South-West Aargau region. 

The Zurich Insurance Company confirms that Siegfried sites in Zofingen and Pennsville are well-managed, with ongoing risk management programs 
in place. Opportunities to reduce and/or mitigate loss potentials are actively pursued.

Walter Fiechter, SH&E Manager

When Jens-Uwe Rengers talks about quality, you begin to sense his pas-
sion and how it is much more than meeting performance indicators.  
“First and foremost, quality can show our customers what Siegfried is 
capable of: Quality is the difference between us and low-cost suppliers”, 
argues Jens-Uwe. “Quality control is part of our ‘added value chain’,  
much like R&D and production.”

Obviously, Jens-Uwe is more than a manager on the compliance team; he 
is an ambassador for quality thinking.

Born in Bad Homburg, in the picturesque Taunus region of Germany, Jens-
Uwe studied biochemistry – even adding a semester at the University of 
Paris, thanks to an Erasmus Scholarship (awarded by the EU). After grad-
uating from Bayreuth with honors he joined the Max Plank Institute for 
Biophysics in Frankfurt/M. He completed his PhD with magna cum laude 
honors in 2000 at the J.W. Goethe University, also in Frankfurt/M.

His career path was well planned. Jens-Uwe  began at Byk Gulden as part 
of the scientific staff; after two years he joined Cytos, an ambitious Bio-
tech start-up company in Zurich. He quickly became involved in quality 
issues and, as Scientist Manager and being responsible for building a QC 
laboratory, achieved rapid certification (by Swissmedic) of the company’s 
analytical laboratory. Since then quality thinking became a constant part 
of his further career.

Looking for an established and listed company where he could expand 
his knowledge of added value chains, Jens-Uwe joined Siegfried as a de-
partment head in August 2005. His career progressed rapidly; in 2006 he 
was accepted into the Siegfried Group’s Talent Development Program and 
a year later he took over the Quality Control team within the Siegfried 
Actives Division. Soon after starting this new job, he became closely in-
volved in a “quality improvement program”: “It’s a typical change man-
agement project that transforms not only processes but habits as well. 
Process orientation shall make our QC fit for the future”, explains Jens-
Uwe.

When he’s not working, Jens-Uwe enjoys the outdoors, especially the 
mountains. He’s also very much at home in Zurich with its remarkably di-
verse cultural events and high quality of life. He’s also very fond of Spain, 
in particular the Romanesque churches, its fascinating landscapes and the 
capital Madrid.

Rest assured that the Siegfried community will continue to hear a lot from 
Jens-Uwe, as ambassador of an unwavering commitment to quality and 
as a successful and ambitious manager who is willing to combine quality 
and efficiency.

Jens-Uwe Rengers was interviewed by Peter A. Gehler

Jens-Uwe Rengers: Quality as a Calling




